MOUSEHOLE HARBOUR AUTHORITY


ANNUAL REVIEW 2025


1.	INTRODUCTION

	2025 was an exciting year for the Harbour Authority. Its application for a grant from the MMO was approved at the second attempt. This brought the release of MMO funds allowing the commissioners to pursue their ambitious plans for investment in the harbour. The construction of a pontoon along the inside of the North Quay commenced in the autumn along with the installation of a new davit on the South Quay.

	The year also saw the resignation and departure of two longstanding commissioners and the addition of four new commissioners.

2.	STRUCTURE, GOVERNANCE AND MANAGEMENT

2.1.	 Mousehole Harbour Authority is a Trust Port. It was set up by statute and is a body corporate with a status similar to a local authority or council. The Authority’s governing body is the board of harbour commissioners. They are assisted by the Harbour Master, Assistant to the Harbour Master and Secretary/Treasurer. The Chair, Vice Chair, Harbour Master and Secretary/Treasurer (‘the Management Team’) carry out the day to running of the Harbour under the overall direction of the board of commissioners. In 2025, a new scheme of delegation was adopted by the commissioners increasing the amount that could be spent by the Management Team from the Authority’s funds without specific recourse to the commissioners. This was because of inflation and to help make running the harbour more efficient.

2.2. Harbour Master

Micky Bacon, having taken over as Harbour Master, in October 2024, continued in his role in 2025. He lives in Mousehole and continues to run a fishing boat out of the harbour with his son, Jamie. He is well qualified, having previously worked for Seafish. Micky is well versed in Health and Safety Law and Practice.

2.2.	Harbour Masters Assistant

	Bill Johnson continued in his role as Assistant to the Harbour Master. He runs a fishing boat from the Harbour and lives right on it. He is, therefore, usually on hand to deal with any issues arising in the Harbour.

2.3.	Treasurer

	Tim Pullen was re-elected Treasurer/Secretary at the AGM in June 2025 having assumed the role on 1st January 2025. Charles Law, the retiring Treasurer/Secretary ensured a smooth handover. Tim is grateful for the advice that Charles continues to give when consulted. Tim’s first year was marked by significant investment in the Harbour following its successful application to the MMO.

2.4.	Secretary

	Tim Pullen was re-elected Secretary at the AGM in June having commenced in the role on 1st January 2025. Again, he is grateful for the advice and assistance he has received from the retiring Secretary, Charles Law.

2.5.	Chair

	Jonathan Bradley, commissioner,  was re-elected as Chair at the AGM in June 2025.

2.6.	Vice-Chair

	Gail Angove , commissioner, was re-elected Vice-Chair at the AGM in June 2025.

2.7.	Commissioners

	Two commissioners retired during the year, Phillip Stephens and Anthony Gwennap. The Authority thanks them both for the contributions that they have made over the years.

	2025 saw the addition of four new commissioners. Vince Burdett, Sarah Madron, Gus Caslake and Gemma Harvey. All bring a wealth of experience to their roles. Vince and Sarah attended their first meeting in January 2025 . Gus’s first meeting was in September 2025. Gemma was appointed in 2025 but due to work commitments could not attend her first meeting until early 2026.

As of January 2026, there were 14 Commissioners as follows

Jonathan Bradley (Chair)
Gail Angove (Vice-Chair)
Chris Cass
Dan Hills
Ian McGill
Tom Rickman
Max Stocks
Sarah Madron
Vince Burdett
Brian Lodey
Jesse Walter
Gus Caselake
Gemma Harvey

Charles Law, emeritus commissioner.

2.8.	Honoraria

	The commissioners remain unpaid. The Honoria paid to the Harbour Master, Assistant to the Harbour Master, Treasurer and Secretary were reviewed at the AGM in June 2026 and increased by 5% as follows to reflect both inflation and workload.
	
Harbour Master: £12,600 per annum
Assistant to the Harbour Master: £5512.50
Secretary and Treasurer: £6300 for each post

3.	COMMISSIONERS’ MEETINGS

3.1. Meetings

	There were 8 meetings throughout the year, an increase of one meeting on the year before. They were held on the following dates.

	7th January 2025
	25th February 2025
	15th April 2025
	3rd June 2025
	29th July 2025
18th September 2025
4th November 2025
16th December 2025

3.2.	Annual General Meeting

	The Annual General meeting was held on 10th June 2025.

4.	MOORINGS

4.1. Moorings Capacity and Qualification

There were 72 moorings in use in 2025. Moorings are not transferable. Those left unused are liable to forfeiture. All craft must have third party liability insurance. Proof of insurance must be produced and filed with the Harbour Master. Priority for moorings is given to full time residents of Mousehole and Paul. However, the Authority wishes to make full use of its moorings and the Harbour Master has the discretion to grant moorings to others including boat owners residing further away or persons who may have a connection to the village. Applications are dealt with on a case-by-case basis.

4.3. Fees

The Fees for 2025 are as follows:

	Canoes: £50 per annum
	Punts: £30 per annum
	Motorboats: £100 per annum

	Visiting Yacht Charges (Monohulls): £10 per night
	Visiting Yacht Charges (Catamarans): £12.00 per night
	Overland Boats (trailered): £15.00 per week

	The fees remain low and were not increased at the AGM in June 2025. The main source of income for the Harbour is seen as the income from the two car parks. Harbour Dues are kept deliberately low to facilitate and encourage maximum use of the Harbour by residents and the local community. The charges are probably some of the lowest in the county, if not the country.
	
5.	CAR PARKS AND CAR PARK CHARGES

5.1.The Harbour Authority has two car parks, the North and South Quay Car Parks. Both are served by ticket machines which permit payment to be made by cash or card. The Authority does not provide for payment via an online app because of the relatively high cost to it of doing so and because mobile phone reception is limited meaning that an app would be difficult to use for many visitors.

5.2.	Parking Charges were increased halfway through the year on 1st July 2025 to the following:

1 Hour: £2.00
2-3 Hours: £3.00
3-12 Hours: £6.00
12-24 Hours: £10.00

5.3. The charges had not been increased for some time. They remain some of the cheapest in Cornwall, especially for a non-council car park.  Careful thought has been put into them. The one- and two-hour charges are primarily used by day or other short-term visitors. The 3-12 Hour charge is designed to assist tradesman and others working in the village who need to park for the day. The £6 daily charge is modest and only an increase of £1 on the previous applicable charge.

5.4. Residents continue to benefit from heavily subsidised annual car parking season tickets costing £125 per annum. These are issued by and at the discretion of the Harbour Master. To qualify for a season ticket the car owner must be a full-time resident of the village and have no parking facilities at their place of residence. Season tickets are limited to one per household with a maximum of 50 tickets being issued annually. The car parks together have a total of 103 spaces.

5.5.	The increase in car parking charges in the second half of the year saw a significant increase in car park revenue. WTM Parking Management which manages the car parks for the Authority on a day-to-day basis advise that, in their view, this is principally because of an increase in the turnover of vehicles during the day encouraged by the structure of the charges and the introduction of the 2–3-hour charge.

5.6.	Enforcement of parking fees is sub-contracted to an independent enforcement company, NForce Parking Management Ltd. The Harbour Authority has taken care to choose an enforcement company which is responsible and fair. NForce inspect the car parks daily and issue Parking Charge Notices where appropriate. There have been very few complaints to the Harbour Authority about NForce from visitors which is an indication that it and its employees are carrying out their role responsibly.

5.7.	The Car Parks are supervised daily by WTM Parking Management from 1st April 2025 to 1st November 2025. They are paid at a daily rate of £63 for supplying an onsite operative. WTM provide a valuable service. Their operative is on hand to assist the General public and to deal with any problems arising with the two car park machines or in the car parks.

5.8.	The car park machines are supplied under contract by Metric Group Limited which also maintains them. Card processing is carried out by Windcave. Overall, the car machines have been reasonably reliable. However, this is, in large part, because of the presence of the operative provided by WTM Parking. He or she is able to resolve routine problems that arise from time to time. There was, however, significant disruption in July 2025 when the South Car Park machine stopped taking card payments for about 3 weeks. BT and Metric blamed each other for the problem. After many hours on the telephone, it was established that the fault lay with Metric and a chip in the machine.

6.	BAULKS

6.1.	The bauks were lifted out of the Harbour on 28th March 2025 without incident and assisted by the usual Baulks Crew. Repairs to two of the Baulks were required. They were replaced in the gaps on 5th November 2025 with the boats coming out of the water on 8th November 2025. As usual the Harbour Authority was grateful to Chris Cass for supervising this.

6.2.	As in previous years, the Authority used Macsalvors to lift the baulks out of the gaps. They have the experience, are willing to offer advice and are flexible in that, if weather conditions make lifting the baulks unsafe, Macsalvors allow the Authority to cancel at short notice with no charge.

7.	RENTAL INCOME

7.1.	Barber Shop

Terri Cape continues to use the retail premises below the Harbour Office as a beauty salon under a licence. She shares the premises with her father. Terri pays a monthly charge of £10 in advance by standing order and a contribution towards the costs of electricity of £90 per quarter. Terri always makes prompt payment.

7.2.	Robbie Cape also has a long-standing licence agreement to use the premises for the purposes of a barber’s shop. Under the licence he pays £500 per annum. However, he was ill throughout 2025, did not use the Barber Shop and a decision was taken not to collect the licence fee. 

7.3. Roy’s Hut

	Cormorant Cruises pay a small charge to use the hut during the season.

7.4. Pumping Station

	Southwest Water pay a very small annual rent under a lease for the pumping station at the north end of the Harbour.

8.	CAR PARK TOILETS

8.1. The Harbour Authority owns and operates two toilet blocks, one on the South Quay Car Park and one at the end of the North Quay. The block on the South Quay Car Park also contains a shower for use by visiting boats. The toilets were refurbished in the early part of the year by Wes Street.

8.2.	Crystal Clear Professional Cleaning Limited provide cleaning services under contract throughout the year, seven days a week. They  supply all materials except for soap and clean both toilet blocks from March to October and over the Christmas period. The toilet block on the South Car Park is shut outside of that period. The cost of maintaining the toilets in 2025 is stated to be £18,058 in the 2025 annual accounts.

9.	HARBOUR REPAIRS AND MAINTENANCE

9.1.	The digital navigation lights on the North Quay, which are required by Trinity House, were replaced late in the year. They were supplied by Pharos Marine and are an upgrade of what was in place before their installation.

9.2.Symons Builders carried out fairly extensive maintenance works to the wall below the pumping station, an area below Paul’s hut and parts of the South Quay in late 2025. The work was completed in the autumn to a high standard and included placing new mooring rings on the top of the wall.

9.3. As stated above, Wes Street refurbished the toilet blocks in the early part of the year. Dan Hills also refurbished the downstairs windows in the Harbour Office and carried out further works to the toilets. Other more routine maintenance, such as putting wire mesh on the railings by the North Quay Toilets, was carried out by the Harbour Master and Assistant to the Harbour Master.

9.4. No sand was purchased to spread in the harbour in 2025. Instead, a digger was hired with driver to reposition sand which had migrated towards the gaps and to the area below the pumping station. The movement of the sand was successful. It also had the effect of reducing backwash from the wall below the station.

10.	MMO FASS PROJECT

10.1.The Harbour Authority was, with the assistance of Nathan De Rosarieux (acting as the Authority’s Agent), successful, at the second attempt, in securing a Fass grant from the MMO in the sum of £100,705.59. This represented 75% of the cost of the project submitted. The project consisted of the installation of pontoons along the inside of the North Quay, together with the installation of lights and life rings on the pontoons, the installation of a new 3 phase Spencer Carter Davit for the South Quay  and a saltwater pressure washer to keep the pontoons clean.

10.2. The purpose of the pontoons was to make it easier and safer for commercial fishing and other vessels to use the Harbour. This should encourage more commercial vessels back into the harbour and thereby help preserve the Harbour’s heritage as a working fishing Harbour. The pontoons will also make it easier for the disabled to use the quay and get on and off vessels.

10.3. In December 2025, the MMO reviewed the amount of the grant awarded because the cost of installing the new davit on the South Quay was more than had been awarded. The MMO had agreed to look at this again and increased the grant to £149,006.74 on an approved spend of £111,755.05. 

10.4. Work on the pontoons commenced in early November 2025 when Solent Marine, the manufacturers of the pontoons installed I-beams to which the pontoons will be attached on the inner North Quay Wall. At that stage, it was hoped to be able to float the pontoons into the Harbour in January 2006, weather permitting, so they could be attached to the I-beams. The installation of the I-beams was successful. Commissioner Burdett supervised the installation and the Commissioners are grateful to him for the hard work he put into it.

10.5.In December 2026, DRBS Cornwall Limited laid the cable on the South Quay in preparation for the installation of the new Davit in early 2026.

10.6.The investment in the pontoons and new davit is the biggest single investment in the harbour in terms of commercial fishing in Mousehole Harbour for decades if not the last century. Hopefully, it will stimulate more use of the Harbour by commercial fishing vessels.

11.	CHARITABLE DONATIONS

11.1. Donations 

The Harbour Authority made a donation to Chris Cass in the sum of £1500 In September 2025 to go towards his fireworks. The commissioners are, as always, grateful to Chris for his firework displays on 5th November and New Years Eve. They delight the whole village and its many visitors. 

11.2. In December 2025, the Authority purchased a professional Stage from Athletic EU in Manchester for use by community organisations in Mousehole. The stage cost £4215.28 inclusive of Vat. It is expected that the stage will be used by the Sea, Salts and Sails Festival, the Annual Mousehole Carnival, for the Punt Race and other organisations throughout the year. Ownership of the stage remains with the Harbour Authority.

11.3. The Harbour Authority paid for a new village noticeboard after the existing board had been damaged by a bus. The new board was erected by Chris Cass, one of the commissioners free of charge. 

11.4. Commissioners Benevolent Fund

In 2025, it set up the Mousehole Harbour Benevolent Fund. This is a fund to which local organisations can apply for funding for projects which will benefit the local community. Local organisations are encouraged to apply to the Authority. The fund’s terms and conditions, which explain how to make an application for funding, are available on request to the Secretary.


12.	HEALTH AND SAFETY

12.1. The lifting equipment on the Harbour, the electric davit on the North Quay and the two manual davits are inspected and tested annually. The Harbour Master has put in place appropriate risk assessments relevant to the Harbour and its environs which are regularly reviewed.

12.2. CCTV covers the harbour and quays providing security deterring anti-social and other behaviour such as theft. In 2025 the CCTV has been used to try and identify thieves who stole fuel from a boat and successfully resolve who was at fault in a vehicle accident. 

13.	ACCOUNTS

13.1. Accountants

Approved Accounts for the year 2025 have been prepared by the Harbour Authority’s accountants, Howards. This is the second year in which they have acted as the Authority’s accountants. The accounts are available for public scrutiny by members of the community and harbour users on request. 

13.2. In 2025, the Authority, on the advice of Howards, changed to an electronic accounts package, Xero.

13.3. VAT

The Harbour Authority’s Vat annual return was prepared by Howards and filed in December 2025. The Vat scheme to which the Authority is subject permits it to reclaim vat on items of capital expenditure exceeding £2000. The Authority was able to reclaim substantial amounts of Vat in 2025 on items purchased for the Fass project.

13.4. Capex

There were significant items of expenditure due to the Fass project. The Fass scheme required the Harbour Authority to pay the costs upfront and then reclaim the 75% grant from the MMO with the assistance of our agent. This process operated smoothly and there were no problems with the Authority’s applications for re-imbursement of funds expended on the project.

13.5. Extracts

Highlights of the Accounts as presented in the 2025 accounts are as follows:

                                                               2025                                 2024

Income:                                             £179,786                        £146,807

Expenditure:                                    £117,563.                      £146,128

Harbour Dues:                               £4,522                              £9,101

Car Park Revenue:                       £ 173,530                        £146,807

Interest Earned:                            £18,927                            £20,034

Corporation Tax:                           £3,311                              £20,092


Overall income is significantly up. Income derived from the car parks increased by 20.82% during 2025. This will have been because of the increase in car park charges for the second half of the year. The amount of harbour dues appears to have fallen in the accounts. However, this may be because of the way items have been allocated under the new Xero accounts package and so does not represent a real decrease in revenue. 

Current Assets are recorded in the Accounts at £512,905 in 2025 and £547,629. The difference can be explained by the fact that at December 2025, the Authority had spent substantial sums on the Fass project and was waiting to be reimbursed by the MMO. 

The accounts need to be amended before filing with HMRC to delete the description of the Treasurer as a ‘partner’.

We continue to use BT for our telephone and broadband services which serves both car park machines. Electricity is supplied by EDF and British Gas.

14.	PUBLICITY & COMMUNICATION

14.2.The Harbour Authority has an excellent website. It contains general information about the harbour and its history. The website is also used to post news about the harbour and information and announcements for visitors, the local community and harbour users. It is updated regularly by the Harbour Master.

14.3.The Authority also makes use of WhatsApp to communicate matters of importance to harbour users and local residents. The Harbour Master has set up a WhatsApp group for harbour users and makes use of groups set up by the local community to disseminate information and announcements of public interest or importance.

15.	THE HARBOUR AUTHORITY’S OBJECTIVES, ACTIVITIES AND STRATEGY

15.1. The Harbour Commissioners’ primary objectives are to run the harbour for the benefit of and in the best interests of harbour users and the local community and to preserve it as a working fishing harbour. The Commissioners strive to run the Harbour Authority as efficiently as possible. 

15.2. In terms of strategy, the Authority does not seek or intend to make a profit from its activities. However, it will continue to use any surplus to maintain its reserves and improve the harbour. This is reflected in its investment strategy and the commissioners have taken steps to try and preserve the value of the reserves when there is relatively high inflation. The Authority needs substantial reserves so that it is in a position to repair and protect the harbour in the event of damage caused by storms or inclement weather.

15.3.The Harbour Authority (as in previous years) is, due to the prudent stewardship of the Harbour and its income and reserves, in the fortunate position of being able to fund foreseeable expenditure, barring a major catastrophe. 

15.4. The Harbour Commissioners are committed to continuous improvement of the Harbour and its facilities for the benefit of harbour users and the local community. It is anticipated that the Government will release further funds for the improvement of the fishing industry and harbours though the MMO’s Fass scheme. The Harbour Commissioners plan to take advantage of this in 2026.

15.5.Projects which the Commissioners wish to pursue include the refurbishment of the cold room to provide improved storage for fish and shellfish landed at Mousehole thereby improving its quality and health and safety improvements including the replacement of railings on the two quays. This is in line with their objective of preserving the harbour as a working fishing harbour and encouraging continued use by working fishing vessels.

15.6. The Harbour Authority encourages the local community to use the harbour for their benefit. In 2025 events held by the community on the harbour included the annual carnival, the punt race and concerts by Mousehole Male Voice Choir and several open-air services organised by the Methodist Church.

15.7.Several primary schools have visited the harbour for educational purposes and have been shown around by the Harbour Master and his Assistant. The Harbour is also, of course, used by the famous Mousehole Harbour Lights, which attract thousands of visitors over the Christmas period. The commissioners also gave permission to the Mortimer and Whitehouse TV programme to film their Christmas Special in the Harbour.

15.6.As set out above, the commissioners continue to make donations to local community organisations and individuals which benefit the local community. In terms of future donations, the commissioners encourage applications to the new Mousehole Benevolent Fund which has been set up this year.



Tim Pullen, Secretary 9th July 2026
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